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Introduction

As part of our academic curriculum and industry exposure program, we visited the Kannan Devan Tea
Factory located near the scenic Mattupetty Dam in Munnar. The visit aimed to enhance our 
understanding of the tea manufacturing process, quality control, and the importance of sustainable 
agricultural practices in the beverage industry.

About the Factory

The Kannan Devan Hills Plantations Company (KDHP) is one of the most iconic tea producers in 
India, continuing the legacy of the former Tata Tea plantations in Munnar. Nestled in the Western 
Ghats, the factory is known for its lush tea estates and traditional tea processing techniques, blended 
with modern technology.

Key Observations

• Tea Processing: We observed the entire process — starting from withering, rolling, fermenting, 
drying, sorting, and packing. The staff explained how different tea grades are obtained based on 
processing techniques.

• Types of Tea: We were shown how black tea, green tea, and specialty teas are produced from 
the same leaves but processed differently.

• Quality Control: Emphasis is laid on testing and tasting to maintain the consistency and quality
of the tea. We learned about grading, aroma evaluation, and moisture content checks.

• Sustainable Practices: The factory is committed to eco-friendly practices such as recycling, 
use of renewable energy, and responsible water usage.

• Scenic Tea Gardens: We also got the opportunity to walk through the tea plantations and 
understand how climate, altitude, and soil contribute to the flavor of the tea.

Learning Outcomes

• Gained a practical understanding of the tea manufacturing process from leaf to packet.

• Understood the importance of quality control and sustainable farming.

• Learned about the economics of tea production and marketing strategies.

• Witnessed the integration of traditional craftsmanship with modern machinery.



Conclusion

The visit to the Kannan Devan Tea Factory was an enriching experience, combining technical 
learning with a deep appreciation of nature and agriculture. It gave us a fresh perspective on how 
industries can blend tradition, technology, and sustainability. We sincerely thank our faculty and the 
factory staff for this valuable opportunity.65 Students were Benefited through this Industrial Visit


